Joe Nangle
© Brooklyn, NY &% jnangle@alumni.cmu.edu %, +1-845-664-0877 (@ joenangle.com [ joenangle

Summary

Senior UX researcher with 10+ years translating user behavior into product strategy and operational systems at scale,
repeatedly standing up research practice where little existed. Carnegie Mellon Design MA (Transition Design) and deep
expertise in qualitative discovery, in-depth interviews, contextual inquiry, and field research paired with evaluative meth-
ods and quantitative validation. Led 200+ stakeholder interviews across four client engagements at Mach49 venture stu-
dio, driving product-market fit, technical requirements, and prototype iteration from ambiguous problem through seed
investment. At Sunrun, owned end-to-end research for a 100,000+ customer-per-year program: identified root causes
of a 50% post-signature cancellation rate through field research, designed and scaled a Salesforce-integrated interven-
tion, and validated a 16-point NPS improvement through data analysis. Moves fluently across disciplines translating
research into decisions for both customer- and employee-facing experiences. Experience with accessibility, inclusive
design, systems-thinking, and cross-platform product design.

Education

MA Carnegie Mellon University (2021), School of Design, Transition Design; systems-level interventions for complex,
multi-stakeholder problems. Coursework: Prototyping, Interaction Design, Design That Lasts, Design for Climate
Change

BS Boston University (2012), Questrom School of Management Honors, Magna Cum Laude, General Management +
Environmental Analysis & Policy. Scarlet Key honoree.

Experience & Results

@ Independent Researcher & Consultant: 2025 - Present - UX & Customer Research - New York (Remote)

¢ Analog Devices (via Greenlight Idea Lab): Leading a hands-on customer-research training program for one of ADI’s
most complex product lines, coaching an internal team to run concept testing for Al-enabled solutions that serve both
customers and internal stakeholders.

e Greenlight Idea Lab: Designed and executed participant recruiting and screening for early-stage research studies in
the utility and grid-management sector, supporting new-venture validation for pre-product teams.

e Mitsubishi Electric Innovation Center & Creative Dock: Research engagements in regulated B2B environments where
risk, compliance, and stakeholder alignment are central; triangulated generative and evaluative methods to de-risk
product and venture decisions.

o Integrate Al across the research workflow, accelerating synthesis, pressure-testing analysis, and prototyping research
assets in hours that once took weeks.

@ Mach49 / Portfolio T Venture Studio: 2022 - 2024 - CX Principal & Habitats.ai Co-Founder - SF, CA & New York

(Hybrid)

e Co-founded Habitats.ai, a conservation tech venture using graph neural networks and Al to predict species presence
from 10% of traditional field observations (86% accuracy MVP). Owned the full research arc: 40+ expert and stake-
holder interviews across three continents, species identification requirements, UX prototyping, usability testing, and
synthesis into product specifications. Secured international pilot in a 26,500 sq-km nature reserve.

e Conducted 200+ stakeholder interviews across four client engagements, driving synthesis, value-proposition devel-
opment, product-market fit validation, and prototype iteration from problem framing through investor readiness; all
four advanced to funding or build-out, with three ventures securing $1.5-3.2M in seed funding.

e Led global research teams across 7 countries, mentoring junior researchers and adapting qualitative methodology for
diverse market contexts, stakeholder types, and regulatory environments.

e Applied “Blueprint” venture methodology to accelerate business model validation and customer development; em-
bedded directly with founder teams from discovery through investor readiness.

e Rapidly built domain fluency across disparate industries: automated compliance (Pyxos), nanomedicine (NanoPalm),
hospitality & real estate (NEOM Hotels), and conservation (Habitats.ai), through structured expert interviewing and
synthesis, demonstrating research as a domain-agnostic discipline.

e Regularly presented research findings and strategic implications to full design organization; selected as Tiger Team
leader for West Coast region.

@ Sunrun: 2015 - 2019 - Customer Experience Research & Program Manager - SF, CA

e Conducted multi-market field research (ride-alongs, in-home interviews, contextual inquiry, buyer archetypes, and
journey mapping) across New York, San Diego, Texas, and Florida markets. Discovered that value propositions res-
onating in California (savings and environmental impact) failed in Florida, where resilience and energy self-sufficiency
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drove decisions. Research directly reshaped regional product messaging and sales approach.

o |dentified root causes of a 50% post-signature cancellation rate through customer and stakeholder interviews, trans-
lating findings into a scalable program intervention: the Verification Call.

e Built the Verification Call program from a Google Form prototype to enterprise adoption at 100,000+ customers
annually, collaborating with engineering to develop a Salesforce-integrated system with market-specific scripting,
data capture, audio recording, deal approval workflow, and two-site bilingual call center operations (50+ agents).

e Validated program impact through analysis in collaboration with business analytics team: 16-point NPS improvement
and 10% greater retention among customers completing a verification call vs. a no-call control group.

e Designed and delivered “Be the Guide” consultative sales training program for 800+ sales representatives, grounded
in field research with customers, sales consultants, and operations teams.

@ Gen110: 2013 - 2014 - Sales & Operations Associate - SF, CA

e Conducted 1,000+ homeowner conversations in residential solar sales, developing deep fluency in how non-expert
consumers evaluate complex, unfamiliar products, the foundation for later CX research work.

Skills & Technologies

Qualitative & Quantitative Research: in-depth interviews, contextual inquiry, ethnography, field research, usability test-
ing, think-aloud protocols, journey mapping, survey design & analysis, card sorting, log analysis, synthesis & affinity
mapping, buyer archetypes

Design & Collaboration Tools: Figma, Miro, UserTesting, Adobe Suite, Affinity, Canva; experience creating use cases,
flow diagrams, wireframes, and low/high-fidelity prototypes in research context

Research Operations: participant recruiting & screening, discussion guide development, stakeholder management, cross-
functional research communication, team mentorship

Product Collaboration: requirements gathering, cross-functional leadership with product, engineering, marketing, and
business stakeholders; Agile development, Jira

Data & Analysis: Salesforce, Airtable, Excel, Google Suite, SQL, R, Python (foundational); quantitative survey analysis,
NPS & retention measurement

Al-Assisted Development: Claude Code, Lovable, Magic Patterns, Replit; agentic Al workflows; built and shipped two
Al-assisted tools as solo projects (2025)

Selected Projects

HiFinder Audio Gear Recommendation Engine - 2025 - Present hifinder.app

e Designed and built a live full-stack web app (Next.js, Supabase/Postgres, Vercel) that recommends headphones, IEMs,
and amplifiers from expert measurement data, scoring gear on budget fit, sound-signature match, and amplification
needs across a guided flow. Engineered five data scrapers, including a Playwright pipeline that classifies sound signa-
tures directly from frequency-response curves and an OCR pipeline that extracts distortion scores from measurement
charts, plus a used-gear marketplace aggregating Reddit, Reverb, and eBay listings with price-reasonableness scoring.
Solo project, built with Al-assisted development and tested with live users.

GreenChoice Clean Energy Enrollment Redesign - 2021 (CMU)

e Researched barriers to renewable energy adoption for Austin Energy’s GreenChoice program (4% enrollment despite
66% of residents believing in climate change). Conducted stakeholder interviews, journey mapping, and iterative
design to identify that the gap was friction and complexity, not awareness or belief. Redesigned the enrollment flow,
utility bill, and website to reduce barriers; proposed interventions grounded in behavioral and UX research.

BioSCape Data Frontend - 2025 joenangle.com 4

e Built first-of-kind public mapping visualization for NASA's BioSCape biodiversity research mission (130+ researchers,
5 sensors). Unified fragmented datasets across species counts, vegetation coverage, and invasive species presence.
Developed with Claude Code; identified and corrected Al hallucinations during data integration.

Service

Mentor, Cleantech Open (2024-Present): Recognized as 2025 “Rookie Mentor of the Year” for guidance on customer
development, go-to-market strategy, and fundraising for early-stage cleantech startups.

Mentor, Boston University Questrom Honors Program (2023-Present): Mentoring exceptional junior/senior undergrad-
uate business students on career navigation, course selection, and managing neurodivergence.
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